GRANT APPLICATION PROCESS

The John Bury Trust
Stage One

An application will be received in writing from the applicant, at this stage or as soon as is practical the application will be forwarded to all trustees for perusal.  The application will be forwarded with a stage one application summary for the trustees to complete and return.  .  It is accepted that some trustees will have informal discussions with other trustees regarding an applicant but if any significant point is raised that could be beneficial to other trustees in their decision making then this should be forwarded.

If trustees want to discuss the applicant with any other trustee then the communication should be conveyed to all trustees as soon as is possible

If the majority of the Trustees have agreed to process the application further then the applicant will move on to stage 2.

Stage Two

This will consist of a interview with the applicant, the trust will try were possible to see more than one applicant that has reached stage two at the same meeting, and a meeting of the trustees will follow to decide if the applicant requires further investigation, or if the applicant can be moved on to stage 3.  The will be deemed a quorum at the meeting if one third or at present 2 trustees are present.
Stage Three

The Trustees will decide on the level of funding for the applicant, the method of funding for the applicant and any other special requirements of the funding.
The final funding document will be completed at the meeting by the trustees.
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